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OEVARU: CHANGING CURRENTS IN YOUTH MENTAL HEALTH



YOUTH MH CRISIS
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“Every child’s path to adulthood—reaching developmental and 
emotional milestones, learning healthy social skills, and dealing with 
problems—is different and difficult. Many face added challenges along 
the way, often beyond their control. There’s no map, and the road is 
never straight.” 

“But the challenges today’s generation of young people face are 
unprecedented and uniquely hard to navigate. And the effect these 
challenges have had on their mental health is devastating.” 
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 FOUR QUESTIONS

- Why is the mental health of young people deteriorating? 
- How to best identify those at risk of, or in the earliest stages of 

illness 
- What are the best interventions to address symptoms and 

functioning in young people who are at risk of or experiencing 
mental illness and at what stage

- What are the systems of care that will best support the delivery 
of evidence-based interventions for young people who 
experience mental ill health
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THE CHANGING LANDSCAPE OF 
YOUTH MENTAL HEALTH 
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PREVENTION





THE GLOBAL BURDEN OF 
DISEASE



AGE OF ONSET OF DISORDERS
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The Economist May 2023
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50% INCREASE IN PREVALENCE OF MENTAL DISORDERS IN YP SINCE 2007 
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Figure 1 

The Lancet 2021 3981700-1712DOI: (10.1016/S0140-6736(21)02143-7) 
Copyright © 2021 The Author(s). Published by Elsevier Ltd. This is an Open Access article under the CC 
BY 4.0 license



Beddington et al 2008 Nature

DEVELOPMENTAL PERSPECTIVE:

THE MENTAL WEALTH OF NATIONS



LOST ECONOMIC OUTPUT 
BY DISEASE TYPE 

2011-2030



MEGATRENDS
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“The future ain’t what it used 
to be”

Yogi Berra



THE NEGLECT OF YOUNG PEOPLE

“It has always been a puzzle to me that the period of life of maximum disturbance, adolescence, is the one of 
least interest to both psychiatrists and governments….

…...the neglect of adolescent psychiatry is a special form of self-harm undertaken by adult society.”

Professor John Gunn 2004

“…Gen Z are destined to be the worst-regarded generation ever. Both patterns are 
nothing but a reflection of our timeless denigration of young people….” 

Bobby Duffy, Professor of Public Policy and Director of the Policy Institute at KCL.
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SICK INDIVIDUALS OR SICK SOCIETIES?

• Polarisation in part confuses cause and effect

• Michael Marmot: “what is the point of treating people and returning them to the 
circumstances that made them sick?”

• Social Determinants, Cohort Effects and Megatrends

• “The general awareness that the mental health crisis in youth is intertwined with 
sociopolitical turmoil has blurred the boundaries between social and medical perspectives.” 

• “It has been argued estimates of psychopathology based on symptom ratings and 
epidemiological questionnaires inflate the prevalence of mental disorders.”

• Elevated symptomatology not sufficient evidence of psychopathology – different trajectories.

• However excluding subthreshold DSM states often clinically significant and warrant 
professional care (eg UHR psychosis)

• Soft entry key for EI but proportional response crucial: Clinical Staging Model
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GEN F’D
PENNINGTON 2023

• Precarity - The Precariat 

• THE END OF GOOD JOBS Insecure Work 

• HOUSING CRISIS 

• NEOLIBERALISM 

         Tearing up the Social Contract

         Value Extraction and Rent Seeking 

• INTERGENERATIONAL INEQUALITY 

• SOCIAL MEDIA – limited forms of identity 

• CLIMATE THREAT

• COHORT EFFECTS – GFC, PANDEMIC

 Loss of Security, Power, Connection & 
Solidarity.   

The “Fair Go”: Organised Fairness 27



GENERATIONS
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GEN Z
Gender Fluidity  F to M and trans nonconforming (NB/Enby)

More LGB esp B

Delayed Adulthood

Sex Recession

Growing Up Slowly 

Marriage and Childhood

Restricting Speech 

Interest in Physical and Emotional Safety (The Coddling of the American Mind: 
Lukianoff and Haidt; Trigger Warnings)

Racial Consciousness

Worse Mental Health & Pessimism “Cards stacked against me” COVID

Worse Physical Health

Political Polarisation and Activism
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FIELD BUILDING: YOUTH MENTAL HEALTH 
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“If you start an idea

          nothing can stop it” 

John Flynn,1919



Early Intervention: A general principle in modern healthcare



STAGING OF CARE TO GUIDE EARLY INTERVENTION



IEPA 1996-2022 FROM EARLY PSYCHOSIS TO FULL SPECTRUM



Social Psychiatry and Psychiatric 
Epidemiology

The International Journal for Research in Social and 
Genetic Epidemiology and Mental Health Services

ISSN 0933-7954

Volume 51

Number 3

Soc Psychiatry Psychiatr Epidemiol (2016) 51:319-326

DOI 10.1007/s00127-015-1165-4

From early intervention in psychosis to youth mental 
health reform: a review of the evolution and 
transformation of mental health services for young 
people.

Ashok Malla, Srividya Iyer, Patrick McGorry, Mary 
Cannon, Helen Coughlan, Swaran Singh, Peter Jones & 
Ridha Joober
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LANCET PSYCHIATRY COMMISSION ON YOUTH MENTAL HEALTH 



YOUTH PSYCHIATRY
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NEW MODELS OF CARE 
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TREATMENT



ON THE WRONG TRACK





“Existing systems and structures focus almost 
exclusively on children or on adults, meaning 
few investments and interventions are directed 
specifically to young people.”

Melinda Gates





A NEW ARCHITECTURE 
AND CULTURE OF CARE 
INTEGRATED YOUTH 
MENTAL HEALTH 
THROUGH ENHANCED 
PRIMARY CARE

 A GLOBAL PARADIGM 





Integrated Youth Mental Health Programs

headspace - Australia

World Economic Forum ® 



UPSCALING 
YOUTH MENTAL 
HEALTH



YOUTH MENTAL HEALTH REFORM WORLDWIDE 51

FROM 2006 - 10 CENTRES 🡪 164 CENTRES BY 2023



52





Youth Mental Health Programs

headspace - Denmark

World Economic Forum ® 
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YOUTH MENTAL HEALTH REFORM WORLDWIDE 55





YOUTH MENTAL HEALTH REFORM WORLDWIDE 57



Youth Mental Health Programs

Maison des Adolescents - France

World Economic Forum ® 
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YOUTH MENTAL HEALTH REFORM WORLDWIDE 59



Youth Mental Health Programs

@ ease - Netherlands

World Economic Forum ® 
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YOUTH MENTAL HEALTH REFORM WORLDWIDE 61



YOUTH MENTAL HEALTH REFORM WORLDWIDE 62



YOUTH MENTAL HEALTH REFORM WORLDWIDE 63



Early Intervention Center (Mindlink) map in South Korea

Gwangju
 mindlink

Jeju

 mindlink

Suncheon

 mindlink

Daejeon

 mindlink
Asan

 mindlink





WAVES FOR CHANGE 
CAPE TOWN - SOUTH 

AFRICA
Works with young people exposes to adverse 

childhood events

Lack access to consistent caring adult

Connects young people to surf therapy 

Uses simple listening, problem-solving 
techniques along with some guided CBT 
principles

Measures impact of program on young people
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WEF AND MENTAL HEALTH

69

Davos 2019 Davos 2020



GLOBAL BLUEPRINT FOR YOUTH MH REFORM
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WEF ORYGEN PROJECT 2020
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STAGED CARE

• Headspace as enhanced PRIMARY care is very effective for one 
third and partially effective for up two thirds of YP aged 12-25 years

• It is a brand and service trusted by communities and policy makers 
and has worked well until the pandemic as an entry portal for YP

• Headspace costs around 0.2% of the national MH budget

• Each HS centre receives around 1m or less per annum to operate

• The next tier of care is missing in action resulting in the “missing 
middle”

• EPYS - PLUS and State MH expansion is the solution to this cohort
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A NEW SIX LEVEL SERVICE SYSTEM

76



THE REFORM TRAJECTORY FOR CYMHS 

• Creation of 2 semi-permeable cultures of care and governance 
zones with budgetary integrity and leadership

• Workforce, work practice reform, productivity (PC)

• New Learning and Capability 

• Integrated local service hubs for 0-11 and for 12-25 (latter vertically 
integrated with headspace) ? Federal Child Hubs

• Statewide model fidelity and collaborative system reform

• Regional MH Commissioning Boards and ?PHNs

• Statewide Youth CTN
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PRIORITIES FOR REFORM AND INVESTMENT 

1. REDUCING STIGMA

2. PREVENTION AND RESEARCH

3. “SOFT ENTRY” EARLY INTERVENTION/PRIMARY 
CARE/DIGITAL 

4. MODEL OF CARE FOR “MISSING MIDDLE” AND 
PERSISTENT AND COMPLEX CARE



THANK YOU! 


